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Introduction
Throughout the year, SEC Chair Clayton has highlighted an 
interest in pursuing human capital disclosures. This follows 
BlackRock’s request that companies communicate around 
purpose and human capital management, State Street’s call for 
companies to discuss culture, and keen interest from the NY 
State Comptroller and other advocacy groups in disclosures 
about an organization’s workforce, including pay-related data. 
The message is clear: investors want to understand how 
companies are prioritizing, managing and overseeing their 
greatest asset: People.

“Human capital” can be defined simply as a company’s workforce. 
However, the topic of human capital management can be more 
complex because it covers all aspects of managing the workforce, 
including risks related to the recruitment and retention of employees, 
talent development and training, employee engagement and – perhaps 
most important – culture. Diversity and inclusion initiatives are also 
an important component of culture, as well as the tone at the top, and 
how leaders promote ethical behavior and a safe working environment.

In This Thought Piece
At a minimum, disclosure in proxy statements around human capital 
management should address the Board’s oversight role.  In addition, 
effective disclosures address human capital risks, strategy and 
conversations with shareholders and other stakeholders. Some 
companies have disclosed that human capital management is 
a skill sought in its Board members. Others choose to highlight 
accomplishments as part of an ESG Highlights section. Whether 
the disclosure approach results in the discussion of human capital 
throughout the proxy, or a single section dedicated to the topic, this 
Thought Piece presents a range of disclosures that address aspects 
of human capital management effectively.
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Board Leadership Letters

Allstate

Human capital management is a key sustainability topic for Allstate’s Board, and discussion topics at the 
Board level are shared as part of the independent directors’ letter to stockholders – laying the groundwork for 
establishing human capital as a critical Board oversight priority, which is discussed throughout the document.

LETTER FROM INDEPENDENT DIRECTORS TO STOCKHOLDERS, (PAGES 2-3)

 o https://allstateproxy.com/media/1013/347423-4-_15_allstate_nps_wr.pdf
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ConocoPhillips

ConocoPhillips’ Board recognizes that there are many elements to human capital management, and the letter 
co-signed by the Chairman and CEO and Incoming Lead Director explains the allocation of responsibilities 
for oversight of “our people” among the Board committees. The letter also acknowledges the importance of 
establishing the appropriate culture throughout the organization that tie back to the company’s core values.

A MESSAGE FROM OUR CHAIRMAN AND CHIEF EXECUTIVE OFFICER AND INCOMING LEAD DIRECTOR, (PAGES 2-3)

 o https://static.conocophillips.com/files/resources/2019-conocophillips-proxy.pdf
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HCP, Inc.

In a letter from the Board, HCP’s directors discuss their focus on human capital management “with particular 
emphasis on the engagement, satisfaction, development and diversity of the company’s employees.”

LETTER FROM OUR BOARD OF DIRECTORS

 o http://ir.hcpi.com/annual-reports-and-proxy-statements
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Intel

The Chairman’s letter that leads off Intel’s proxy statement highlights talent recruitment and retention as part of 
the company’s ESG leadership, calling out Intel’s successes in reaching diversity & inclusion goals. The letter also 
references enhanced human capital risk disclosures as a response to stockholder and stakeholder feedback.

LETTER FROM YOUR CHAIRMAN

 o https://s21.q4cdn.com/600692695/files/doc_financials/2018/Annual/2019-Proxy.pdf
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Prudential

Prudential’s letter emphasizes the Board’s engagement and prioritization of talent development, explaining that 
the Board discusses this topic at every meeting and schedules an annual in-depth discussion of business and 
functional leadership across the company. The letter also addresses Board oversight of culture.

LETTER FROM THE BOARD OF DIRECTORS TO OUR SHAREHOLDERS, (PAGES 1-2)

 o http://www3.prudential.com/annualreport/report2019/proxy/images/Prudential-Proxy2019.pdf
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Omnicom

A letter from Omnicom’s Lead Independent Director addresses human capital management as a subject of 
shareholder engagement.

LETTER FROM THE LEAD INDEPENDENT DIRECTOR, (PAGES 2-3)

 o https://www.sec.gov/Archives/edgar/data/29989/000120677419001288/omc_courtesy-pdf.pdf
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Board/Committee Oversight of 
Human Capital Management

Altria

Altria notes the link between culture and employee actions and decision-making, and describes the company’s efforts 
to develop high performing and engaged employees to deliver superior results.

TALENT DEVELOPMENT AND CULTURE OVERSIGHT (PAGE 3)

 o http://investor.altria.com/Cache/1001250672.PDF?O=PDF&T=&Y=&D=&FID=1001250672&iid=4087349

FedEx

FedEx views its greatest asset to be the company’s people, and discusses board oversight of corporate culture, and 
the company’s efforts to provide an environment where team members feel respected, satisfied and appreciated, 
which includes promoting a diverse and inclusive workplace. 

CORPORATE CULTURE AND STRATEGY (PAGE 24) 

 o https://www.sec.gov/Archives/edgar/data/1048911/000120677419002626/fdx_courtesy-pdf.pdf 
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General Motors

General Motors discloses that the Board focuses on the development of senior business leaders, and also takes 
an active interest in ensuring that all employees throughout the organization are engaged and able to reach 
their potential.

PEOPLE DEVELOPMENT, (PAGE 29)

 o https://www.sec.gov/Archives/edgar/data/1467858/000119312519110751/d613802ddef14a.htm
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HP

In the proxy statement, HP discloses that the HR and Compensation Committee oversees “People, Processes 
and Culture”. In the annual report, a Q&A with the Chair of the HRC explains that the committee is updated 
at every meeting about important human capital practices and initiatives, including employee engagement, 
workforce planning and key hires.

HR AND COMPENSATION COMMITTEE, (PAGE 31)
A CONVERSATION WITH THE HRC COMMITTEE, (PAGE XII)

 o https://www.hpannualmeeting.com/media/1501/345934-1-_32_hp-inc-proxy.pdf
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Lockheed Martin

Lockheed Martin discloses oversight of human capital management at the Board level, and further identifies this 
subject as an area of focus for the Management Development and Compensation Committee in 2018.

BOARD OVERSIGHT OF HUMAN CAPITAL MANAGEMENT, (PAGE 21) 
MANAGEMENT DEVELOPMENT AND COMPENSATION COMMITTEE, (PAGE 19)

 o https://www.lockheedmartin.com/content/dam/lockheed-martin/eo/documents/annual-reports/2019-proxy-statement.pdf
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McDonald’s

McDonald’s Public Policy and Strategy Committee reviews and monitors the company’s efforts to address 
human capital management matters. In addition, the Sustainability & Corporate Responsibility Committee 
oversees diversity and inclusion efforts and the Compensation Committee oversees programs and practices 
related to executive workforce diversity and the administration of equitable compensation programs.

BOARD COMMITTEES, (PAGE 25) 
PUBLIC POLICY & STRATEGY COMMITTEE, (PAGE 29)

 o https://corporate.mcdonalds.com/content/dam/gwscorp/investor-relations-content/annual-shareholders-meeting/
McDonalds_Corporation_2019_Annual_Shareholders_Meeting.pdf
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PepsiCo

PepsiCo underlines the importance of human capital management and talent management, stating that they 
are “vital” to the company’s continued success, and highlights an internal CEO succession as an example of 
effective talent planning. PepsiCo also discusses the Board’s focus on workplace culture and engagement 
between the directors and employees at all levels of the company.

THE BOARD’S ROLE IN HUMAN CAPITAL MANAGEMENT AND TALENT DEVELOPMENT, (PAGE 32)

 o https://www.pepsico.com/docs/album/annual-reports/2019-proxy-statement.pdf?sfvrsn=39db6929_2
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Human Capital Management  
Risk Oversight Responsibility

Chevron

As part of its risk oversight disclosure, Chevron discloses that its Board receives updates from management 
and routinely considers critical risk topics, including human capital.

BOARD OVERSIGHT RISK, (PAGE 21)

 o https://www.chevron.com/-/media/shared-media/documents/chevron-proxy-statement-2019.pdf

H
um

an
 C

ap
ita

l M
an

ag
em

en
t 

D
is

cl
o

su
re

s 
in

 P
ro

xy
 S

ta
te

m
en

ts

16

w
w

w
.a

rg
yl

et
ea

m
.c

o
m

https://www.chevron.com/-/media/shared-media/documents/chevron-proxy-statement-2019.pdf
www.argyleteam.com


Duke Energy

In addition to identifying the Compensation Committee as responsible for oversight of risks related to the 
workforce, Duke Energy provides additional detail about the Board’s oversight of certain key risks, including 
corporate culture.

BOARD ROLE IN MANAGEMENT SUCCESSION, (PAGES 18 AND 19)

 o https://www.duke-energy.com/proxy/_/media/pdfs/our-company/investors/proxy/duke-energy-annual-meeting-of-
shareholders.pdf
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General Dynamics

General Dynamics indicates that the Board receives briefings on human capital management by senior 
management, and also lists human capital management as a specific topic discussed as part of its risk 
management program in 2018.

RISK OVERSIGHT, (PAGE 19)

 o https://s22.q4cdn.com/891946778/files/doc_financials/2019/GD-2019-Proxy_711019_020_Web_BMK.pdf
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Splunk

Splunk’s discloses that its Compensation Committee oversees risks associated with human capital 
management. Culture is listed as a major risk with oversight by the full Board of Directors.

BOARD OF DIRECTORS, (PAGE 21)

 o https://investors.splunk.com/static-files/63366c3b-bdfd-4188-a765-973f178237bb

Target

Among other subjects, Target’s Human Resources & Compensation Committee oversees risks associated with 
organizational talent and development.

RISK OVERSIGHT, (PAGE 12)

 o https://www.sec.gov/Archives/edgar/data/27419/000130817919000197/ltgt2019_def14a.pdf
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Wells Fargo

The Human Resources Committee of Wells Fargo oversees risks associated with culture, ethics, human capital 
management and compensation. 

BOARD RISK OVERSIGHT, (PAGE 41)

 o https://www08.wellsfargomedia.com/assets/pdf/about/investor-relations/annual-reports/2019-proxy-statement.pdf
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Director Skill/Qualifications
Human capital management or similar is often identified as a skill sought by the Board, or represented by one or 
more directors. Some companies link human capital management expertise to service on the Board committee 
tasked with oversight responsibility.

Campbell Soup Co

SKILLS, LEADERSHIP AND PROFESSIONAL EXPERTISE, (PAGE 13) 
DIRECTOR NOMINEES, (PAGE 19)

 o https://www.sec.gov/Archives/edgar/data/16732/000120677419003416/cpb_courtesy-pdf.pdf
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Cognizant

TALENT MANAGEMENT, (PAGE 15)

 o https://www.cognizant.com/investors-pdf/2019/proxy-statement.pdf

The Home Depot

COMMITTEES OF THE BOARD OF DIRECTORS, (PAGE 3) 
2019 DIRECTOR NOMINEES, (PAGES 13-14)

 o https://ir.homedepot.com/~/media/Files/H/HomeDepot-IR/2019_Proxy_Updates/Final%202019%20Proxy%20
Statement_vF.PDF
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Norfolk Southern

DIRECTOR NOMINEES, (PAGE 7)

 o https://www.sec.gov/Archives/edgar/data/702165/000120677419001116/nsc_courtesy-pdf.pdf
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Target 

2019 NOMINEES FOR DIRECTOR, (PAGE 19)

 o https://investors.target.com/static-files/c8eaa2e8-0565-4fa6-afa1-6bc49c088535 
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Wells Fargo 

BOARD COMMITTEE COMPOSITION AND OVERSIGHT RESPONSIBILITIES, (PAGE 47)

 o https://www08.wellsfargomedia.com/assets/pdf/about/investor-relations/annual-reports/2019-proxy-statement.pdf
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Human Capital Management as 
Topic of Shareholder Engagement
Given heightened investor interest, it is no surprise that companies disclose human capital management as a 
frequent topic of shareholder outreach. Several companies also indicate that they have enhanced disclosure in this 
area as a result of feedback.

Allstate 

STOCKHOLDER ENGAGEMENT, (PAGE 24)

 o https://allstateproxy.com/media/1013/347423-4-_15_allstate_nps_wr.pdf
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Citi

OUR STOCKHOLDER ENGAGEMENT (PAGE 75)

 o https://www.citigroup.com/citi/investor/quarterly/2019/ar19p.pdf

Colgate Palmolive

STOCKHOLDER ENGAGEMENT, (PAGE 23)

 o https://investor.colgatepalmolive.com/static-files/a4aeb85f-15cb-43a5-8ece-70ff43e300b5
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PepsiCo

SHAREHOLDER ENGAGEMENT, (PAGE 33)

 o https://www.pepsico.com/docs/album/annual-reports/2019-proxy-statement.pdf?sfvrsn=39db6929_2

Western Digital

STOCKHOLDER ENGAGEMENT, (PAGE 24)

 o https://investor.colgatepalmolive.com/static-files/a4aeb85f-15cb-43a5-8ece-70ff43e300b5
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Human Capital Management Strategy 

The Coca-Cola Company

Unlocking the power of the company’s people is a key pillar of Coca-Cola’s growth strategy.

HOW WE ARE GROWING OUR BUSINESS, (PAGE 8)

 o https://www.coca-colacompany.com/content/dam/journey/us/en/private/fileassets/pdf/investors/annual-
meeting/2019-Proxy-Statement.pdf
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Cognizant

Cognizant states that human capital management is part of the Board’s oversight of long-term strategy. A clear 
chart presents the role of the Board and Management in the company’s human capital management and talent 
development processes.

HUMAN CAPITAL MANAGEMENT AND TALENT DEVELOPMENT, (PAGE 22)

 o https://www.cognizant.com/investors-pdf/2019/proxy-statement.pdf
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ConocoPhillips

ConocoPhillips explains how the Human Resources and Compensation Committee oversees aspects of the 
employee compensation programs, diversity and inclusion, talent development, and health and well-being to 
motivate over 10,000 employees to execute on the company’s strategy.

HUMAN CAPITAL MANAGEMENT, (PAGES 23-24)

 o https://static.conocophillips.com/files/resources/2019-conocophillips-proxy.pdf
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Foot Locker

Under, “ESG Highlights”, Foot Locker explains how the company creates opportunity for all employees.

ENVIRONMENTAL, SOCIAL, AND GOVERNANCE HIGHLIGHTS, (PAGES 20-22)

 o https://www.footlocker-inc.com/content/dam/flincfoundation/footlockerinc_documents/annual-reports/Foot%20
Locker%202019%20Proxy%20FINAL.pdf
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Mastercard

A quote from the CEO sets the tone from the top, with detail to explain how the company is creating a culture 
of decency.

CULTURE OF DECENCY, (PAGES 51-52)

 o https://www.ezodproxy.com/mastercard/2019/proxy/images/Mastercard-Proxy2019.pdf
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Southern Company

Calling employees “our greatest asset”, Southern Company links a strong workforce to performance and 
dedicates a section of the proxy to succession planning and talent development...

SUCCESSION PLANNING AND TALENT DEVELOPMENT, (PAGE 34) 
OUR HUMAN CAPITAL BELIEFS, (PAGE 81)

 o https://southerncompanyannualmeeting.com/media/2517/346338-1-_35_southern-company_nps_wr-spread-_r1.pdf 

  …and in addition, the company provides detail on its Human Capital Beliefs.
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Visa

Recognizing that global talent management is crucial to long-term success, Visa presents the company’s human 
capital management initiatives across two pages.

HUMAN CAPITAL MANAGEMENT, (PAGES 7-8)

 o https://s1.q4cdn.com/050606653/files/doc_financials/annual/2018/12/Visa-2019-Proxy-Statement-FINAL.pdf
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Human Capital Management and Compensation

Alphabet

Supporting a culture of innovation and performance is a key goal for Alphabet, and the CFO’s equity award is 
based in part on management of people operations.

EQUITY (PAGE 43)

 o https://abc.xyz/investor/static/pdf/2019_alphabet_proxy_statement.pdf?cache=3ed6a89

Cisco

As a component of the company’s annual incentive plan, Cisco’s leaders are evaluated on metrics that include 
attracting talent, creating loyalty and leading cultural change.

LEADERSHIP INDIVIDUAL PERFORMANCE FACTORS (PAGE 28)

 o http://d18rn0p25nwr6d.cloudfront.net/CIK-0000858877/10878ec9-7c8f-4374-9aba-5c2b81f39155.pdf
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Delta

One of Delta’s advertisements describes the importance of the company’s people, “An airline has planes… and people, 
and the planes can seem the same so it comes down to the people”. The importance of Delta’s people continues in a 
letter from Edward Bastian that describes the company’s human capital management philosophy, and industry-leading 
compensation for employees 

LETTER FROM THE CHIEF EXECUTIVE OFFICER (PAGE 2)

 o https://s2.q4cdn.com/181345880/files/doc_downloads/2019/04/Delta_2019_Proxy_Statement_Bookmarked.pdf
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Edison

“Diversity, People & Culture” is a metric for Edison’s Annual Incentive Plan.

ANNUAL INCENTIVE AWARD SCORING MATRIX (PAGE 37)

 o https://www.edison.com/content/dam/eix/documents/investors/corporate-governance/2019-eix-sce-proxy-
statement.pdf 
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Yum! Brands

A pillar of the company’s strategy is to grow unrivaled culture and talent, and accordingly development of 
leadership and leadership bench, and fostering customer-focused employee culture is taken into consideration 
in allocating the CEO’s annual incentive award.

CEO COMPENSATION (PAGE 47)

 o http://investors.yum.com/Interactive/newlookandfeel/4025819/trial1/pdf/YUM2018_Combined-Proxy-10K.pdf
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Diversity and Inclusion

Altria

In assessing annual incentive payouts, Altria’s compensation committee considers the company’s talent system 
and culture to improve diversity and inclusion.

KEY STRATEGIC INITIATIVES, (PAGE 37)

 o http://investor.altria.com/Cache/1001250672.PDF?O=PDF&T=&Y=&D=&FID=1001250672&iid=4087349

Exelon

In a full page, Exelon highlights how the company is meeting its purpose with concrete outcomes, including meeting an 
objective of succeeding as a diverse team.

WE SUCCEED AS AN INCLUSIVE AND DIVERSE TEAM, (PAGE 5)

 o https://www.exeloncorp.com/newsroom/events/Event%20Documents/Exelon-Proxy-Statement-2019.pdf
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Hologic

Hologic ties the company’s mission to be global champions for women’s health with its commitment to create 
an inclusive and diverse environment.

DIVERSITY AND INCLUSION, (PAGE 12)

 o https://www.sec.gov/Archives/edgar/data/859737/000120677419000140/holx_courtesy-pdf.pdf

International Paper

Among other metrics, the company’s General Counsel and Corporate Secretary’s annual incentive is assessed 
against her efforts to foster diversity and inclusion.

SHARON R. RYAN, (PAGE 71)

 o https://www.sec.gov/Archives/edgar/data/51434/000120677419001210/ip_courtesy-pdf.pdf
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United Technologies

United Technologies highlights external recognition for the company’s diversity and inclusion initiatives.

2018 RECOGNITION FOR DIVERSITY AND INCLUSION, (PAGE 26)

 o https://www.utc.com/-/media/project/united-technologies/utc/files/investors/annual-reports-and-proxy-statements/2019_
utc_proxy.pdf?la=en&rev=3eb9715bcd7b409b8913a05f8293d5ab&hash=D9CB23B3246550A70EB51E24889DEE05

Walmart

As part of a broad discussion of Board oversight of culture and human capital management, Walmart discusses 
diversity and inclusion and how the company’s workforce is aligned with today’s retail environment.

BOARD’S OVERSIGHT OF CULTURE AND HUMAN CAPITAL MANAGEMENT, (PAGE 31)

 o https://corporate.walmart.com/media-library/document/2019-shareholders-meeting-proxy-statement/_
proxyDocument?id=0000016a-4c1d-dad5-adea-ed9fe7b90000 
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About Argyle
We are a creative communications firm offering end-to-end, 
in-house execution capabilities.

Our experienced and passionate team is composed of attorneys, designers, 
project managers, thinkers and web developers. We collaborate together around 
a process that encompasses drafting, editing, designing and publishing across 
all digital and print channels.

We are thrilled that communications prepared by Argyle have contributed to 
trustful relationships between our clients and their readers, whether investors, 
employees or other stakeholders.

In turn, our commitment to our clients has resulted in meaningful long-term 
relationships with some of the most respected public and private companies in 
the world.
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