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Introduction

The proxy trends series is prepared by Labrador’s Lead Advisors and explores emerging trends in proxy statements
in 2025 and offers insights and actionable elements for your teams to consider as you prepare your 2026
Proxy Statement.

This article, by Meredith Shaughnessy, reviews how some public companies addressed risk oversight disclosures in
their 2025 proxy statements.

Evolution of the Risk Oversight disclosures

After becoming a hot topic several years ago!, Risk Oversight disclosures have largely settled into a standard
format: (a) a matrix showing Board/Committee oversight of key risks and the role of management, (b) a description
of the company'’s enterprise risk management (ERM) program, and (c) deeper dives on the Board's oversight of more
significant risks, with a separate section on sustainability oversight.

Among S&P 100 companies

56%

disclose an overview of the ERM process in the risk oversight section, including timeframes for assessing
risks

70%

include a section, subsection or callout discussing the board’s role in ESG oversight

75%

depict the distribution of specific risk oversight responsibilities among the Board, Board committees, and
management in a matrix, table, graphic or using other visual elements

o
16%
include a table or graphic highlighting selected areas of oversight (for example, sustainability, cybersecurity)

L

_v~X_ Board oversight of Artificial Intelligence (Al) is also an emerging trend. See page 9 of this
Thought Piece for a Spotlight on Al disclosures.

A review of the Dow 30 and select other 2025 proxy statements shows that several companies have evolved their
Risk Oversight disclosures beyond this standard approach. As you begin to think about your 2026 proxy statement,
consider whether to adopt any of the following Risk Oversight disclosure enhancements:

1. Rethink the traditional committee oversight matrix;
2. Show an integrated approach to risk throughout the company; and/or

3. Reflect better alignmment between risk, strategy and sustainability.

' See our prior Thought Pieces on this topic, available here and here.


https://www.labrador-transparency.com/en/2025-proxy-statement-trends/
https://www.labrador-transparency.com/en/2024-proxy-statement-trends/
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Rethink the Traditional Committee

Oversight Matrix

Many companies cite the desire to streamline text and remove duplication in their proxy statements. We

recommend taking a look at your Committee descriptions and Risk Oversight disclosures to see how they overlap.
Similarly, think about whether key risks are overseen by the Board or a singular committee, or whether there is a more

cross-functional approach.

Two companies have moved away from the traditional Committee oversight matrix in their Risk Oversight sections.

JPMorgan (p. 29) has a very short “Risk Management and Internal Framework” disclosure, with its Committees’ role

in risk oversight and key oversight responsibilities discussed in “Committees of the Board” on pp. 23-24.

Risk management and internal control framework
Risk is an inherent part of JPMorganChase's business activities. When the Firm extends a consumer or wi

le loan, ad cush s and clients on

their investment decisions, makes markets in securities, or offers other products or services, the Firm takes on some degree of risk. The Firm's overall
objective is to manage its business, and the associated risks, in @ manner that balances serving the interests of its clients, customers and investors, and

protecting the safety and soundness of the Firm,

The Firm’s risk governance framework is managed on a firmwide basis. The Board of Direclors oversees management's siralegic decisions, and the Risk
Committee oversees Independent Risk Management (IRM") and the Firm's risk governance framework. Cybersecurity nsk is overseen by the full Board,

with additional oversight of the relevant risk framework and contrels provided by the Audit and Risk C it

Board commit support the Board's

oversight responsibility by overseeing the risk categones related to such committee's specific area of focus.

Committee chairs report significant matters discussed at committee meetings to the full Board. Issues escalated to the full Board may be dealt with in several
ways, as appropnate, for example: oversight of risk may remain with the particular principal standing committee of the Board, the Board may establish or
direct a specific purpose committee to oversee such matters, or the Board may ask management to present more frequently to the full Board on the issue.

Fortiv (p. 19) organizes its matrix by risk category, cross-functional Board/Committee oversight responsibility, and

director expertise.

BOARD OVERSIGHT RESPONSIBILITY

DIRECTOR EXPERTISE

RISK CATEGORY

Board of Directors

Audit Committes

Compensation Committes

Nominating and Governance Commities
Finance Committes

Eric Branderiz
Daniel Comas
Sharmistha Dubey
Regji Hayes

Kate Mitchell

Alan Speon®

Board of Directors
Finance Committes

Eric Branderiz
Daniel Comas:
Sharmistha Dubay
Redji Hayes

Wright Lazsiter
James Lico
Jeannine Sargent
Alan Spoon®

Board of Directors
Audit Committee

Sharmistha Dubey
Reijji Hayes

Kate Mitchell
Jeannine Sargent
Alan Spean®

Beard of Directors
Nominating and Governance Commitiee

Eric Branderiz
Redjji Hayes
Jeannine Sargent

Beard of Directors
Compensation Committes

Eric Branderiz
Daniel Comas
Sharmistha Dubey
Wright Lasaiter
James Lico

Kate Mitchell
Jeannine Sargent
Alan Spoon®

Board of Directors
Nominating and Governance Commities

All Directors



https://jpmorganchaseco.gcs-web.com/static-files/89bb7cfb-b469-47eb-9f07-46e83e47f637#page=37
https://jpmorganchaseco.gcs-web.com/static-files/89bb7cfb-b469-47eb-9f07-46e83e47f637#page=31
https://d1io3yog0oux5.cloudfront.net/_7517e70b34c9d52698ead5e39a6fed63/fortive/db/960/11205/proxy_statement/proxy.pdf#page=23
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Show an Integrated Approach to Risk
Throughout the Company

The traditional Board/Committee/management oversight graphic often includes only a high-level overview of the
role of management in managing risks, with a separate discussion on the ERM process. Two Dow 30 companies take
a different approach, incorporating a crisp, easy-to-digest graphic that shows their top-down/bottom-up risk
management governance structure.

American Express (p. 20) has a simple graphic that shows the various Board, Committee and management-level
committees, plus the key risks overseen.

‘We believe that our current Board leadership structure and risk management committee structure facilitates effective oversight and
management over key risk areas. The following graphic illustrates our risk management committee governance structure, as further
detailed below.

Board of Directors

Nominating, Governance &
Public
Responsibility Committee

Enterprise Risk Management I - Rigk Parformance and Incentive
Committea R comntine Review Committea

T e
Funeling and Liquidity Risk | cowtyRie | Strategic and Business Risk Reputationsl Risk Emerging Risk

Audit & Compliance
Committee

Compensation and Benefits

Risk Committee Committee

Credit Reserves Committee

Boeing (p. 31) takes the bottom-up disclosure a step further by including all Boeing employees and the role of
annual training.

We take an Integrated approach to risk management across the Company with cocrdination among our enterprise risk
management (ERM) process, compliance risk management (CRM) process and our SMS Risk Register.

ted Approach to Risk Management

| Board of Directors I

The full Board is briefed at least annually on the ERM and CRM processes and assessments and throughout the
year as needed on specific risks facing the Company, including those relating to the SMS Risk Register

| Audit Committee | I Aerospace Safety Committee |

The Audit Committee is briefed at least annually on the ERM The Aerospace Safety Committea is briefed at
and CRM processes and assessments every meeting on the SMS Risk Register

Enterprise Risk Compliance Risk Safety Management

| Management I I Management ‘ | System |

| Annual Employee Training and Ethics Recommitment |

On an annual basls, all employees are required to complate:
« training on compliance risk areas tailored to their specific duties and responsibilities

* product safety training that highlights the importance of speaking up about any potential product or services-
related safety concems

= an ethics recommitment and training that features real-life compliance issues and consequences and highlights
how adharenca to cur values and doing businass with integrity is critical to Bosing's success


https://s26.q4cdn.com/747928648/files/doc_financials/2024/ar/American-Express-2025-Proxy-Statement.pdf#page=25
https://materials.proxyvote.com/Approved/097023/20250224/NOMNP_596862/images/The_Boeing_Company-Proxy2025.pdf
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Reflect Better Alignment Between Risk, Strategy
and Sustainability

Growing anti-ESG backlash and the current political and legal environment have caused companies to rethink
whether and how they report on sustainability-related topics in their proxy statements and annual reports on
Form 10-K.

We recommend, however, taking a step back from the rhetoric and examining the interrelated nature of
sustainability, risk management, strategy and competition, and long-term value creation.

A Harvard Business Review article? published in late 2024 noted just that, when the authors argued that corporate
leaders should (1) solve for sustainability issues that “have the most impact on the bottom line,” and (2) “identify the
most material negative impacts your firm is having on society, and invest serious resources to developing practical
solutions,” which goes directly to strategy, value creation, and long-term competitiveness.

Similarly, PWC makes a persuasive case for integrating sustainability into a company’s ERM process.® Among other
outcomes, PWC notes that the integration will help companies “align with strategic goals, strengthen resilience,
capitalize on new opportunities, and fortify their position in an ever-evolving business environment.”

The examples on the following pages show different approaches to describing the relationship between risk,
strategy and sustainability. Travelers goes the furthest in reflecting this alignment, collectively discussing
“Oversight of Corporate Strategy, Sustainability and Allocation of Risk Oversight.” Other Dow 30 companies
that integrate risk and sustainability, or sustainability and strategy, are Verizon, Lockheed Martin and
UnitedHealthGroup.

2 "lt's Time to Unbundle ESG" by Aaron “Ronnie” Chatterji and Michael W. Toffel, published September 20, 2024
3 “A Holistic Approach to Sustainable Risk Management,” published April 7, 2025



https://d18rn0p25nwr6d.cloudfront.net/CIK-0000086312/a959bfbb-3a6e-4892-983f-4cf253a9ffd8.pdf
https://www.verizon.com/about/sites/default/files/2025-Proxy-Statement.pdf
https://www.lockheedmartin.com/content/dam/lockheed-martin/eo/documents/annual-reports/2025-proxy-statement.pdf
https://www.unitedhealthgroup.com/content/dam/UHG/PDF/investors/2025/2025_proxy_statement_final.pdf
https://hbr.org/2024/09/its-time-to-unbundle-esg
https://www.pwc.com/ca/en/services/risk-services/integrate-sustainability-erm.html
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Travelers (pp. 22-23)

Under a section entitled “Sustainability and Risk Management,” Travelers discusses the relationship between “The
Travelers Promise” and shareholder value creation, as well as “Oversight of Corporate Strategy, Sustainability and

Allocation of Risk Oversight.”

Sustainability and Risk Management

Sustained Value Creation

Al Travelers, our simple and unwaverng mission for
creatng sharebolder value = 1o deliver supanor com
retum  on equity by leveraging our compative
advaniages; generate eamings and capital substantialy
in ewoess of our growth needs; and thoughtfully rightsize
capital and grow book vale per share over bme.
Executing our long-term siralegy requines that we fuifil
what we call The Travelers Promise™ — our promise o
take care of our customars. our commanities and our
employeas, agants and brokars. l-'onhus-oason wa lake

with respect o our comprehensive appreach 1o creating
sharzholder value over ime and the many Travolers
initiatives that contribude o our suslanabdity. Our
sustainabilty reporting is ganerally algned with tha
Sustainabiity Accounting Standards Board (“SASE")
Insurance (FN-IN) Insdustry Sl.emrd (maintained by the
Financial porting {IFRS)

] and tha iores of the Task Foros

on Climate-ralated Financial Disclosures (TCFD'). In
addition, uur!nnmacnmmnwnorsﬂhrmﬂ by thee

an approach d 0.

We regularly engage with our investons, cusbomers,

employeas, agents and brokers. regulators, rating
agancies and other stakeholkdars on busims ssues and
suslainabiity topics. We also provide robust and cetalled
daclosure on our websie, htips
sustamabily, revelers.com, updated on an annual basis,

+ Businass Strategy & Compatitive Advantagas
+ Capital and Risk Managemant

= Glimate Strategy

= Community

= Cuslomer Experience

* Data Privacy & Cybarsacurity

» Digaster Preparednass & Response

= Diversity & Inclusion

Reporting F d by the IFRS
Foundation).

Our sustainabiity renumng is fumseu on 16 topics that
we have

Wih our inveslors as wl ag a formal prioritization
axarcisn, 1o ba mast relavant 1o our industry, our businass
and our stakaholdars,

* Eco-Efficient Operations.

» Ethics & Responsible Business Practicas.
* Governance Practices

* Human Capital Management

= Inmovalion

* Invastmant Managemant

* Public Policy

+ Safety & Health

Oversight of Corporate Strategy, Sustainability and Allocation of Risk Oversight

The Board regularly revsews the Compary's long-lénm
business strategy and works with managamant 1o sel the
shortderm and long-term  strategic objectves of the
‘Company and ko monitor progress on those ohjectives. In
selling and monilonng atralegy, the Board, along wih
management, considers the risks and oppartuniies that
impact the longlerm sustainabity of the Company's
business model. The Board also considers whether the
sirategy is consistant with the Company's risk appetite

The Board regulardy réviews he Company's progress
with respect 1o its stategic goals, the nsks that could
impact the lkng-term sustainabilty of our business and
the related opportunities that could enhance the
Compariy's long-term suslainabilty. The Board oversees
these effors in pan through its vanous commitlees based
on each Committee's responsibiliies and expedise. Each
Commitioe requlady reports 1o the Board regarding its
areas of respansiaility.
The anm has allocated and delegated risk oversight
1o various of the Board in
accordance with tha follawing principias:

Committes Resporsibie for Oversight of:
= Rusks related 1o the intagrity of the Company's fnancial statements, including oversighl
of financal reporting principles and policies and infemal controls,
g = The Compamy's process for establishing insurance reserves.
= Risks related o rauulmuryamowlwrm mattars.
= Cartain humancan'lal managemend mattars, lndudinghcwm swrwnsubon
and pay-for- nmgr
disigned 1o en latse pay aorm Ihe
Compensation
= Risks related to the Gompany's compensation programs, including wilh respect to
formulation and administation of those programs and regulalony complianca with
respect 1o compensation matters.
Invastment and = Risks ralatad 1o tha Campany's imvestmant parfolio (including valuation and cradit
Capital Markats risks), capital structure, financing arrangemsents and liquidity.
= Risks related to corporate govemance matlers, including director independence and

Nominating and relaled parson lransactions,

Governance = Certain human capital management matters, including the Company's succession
planning, the employes coda of eonduet and warklarea diversilty and inclusion eflonts;
public policy inltiatives; and community relations.

= The Company’s Enterprise Risk Mamgemnl.miviﬁm
= Fusks relaled o the Company's business

Risk and claims, reinsurance; calasrophe risk and IM impact of changing climate

credi risk in and inforation technology. including
cybarsacurity.
= _The Company’s business resliency planning,
Each commitiea is aks for risk o the extent arising cut of its amea of responsibiity.

As a resull, sach committes charer conlains aneuﬁc risk
ovarsight functions defegated by the Board, consistent
with the principlas sat forth abowve. In that way, monitoing
of strategic objectives, risk oversight responebilites and
woversighl of the Company’s sustainability more generally
are shared by all commitioes of the Boal
‘committea assigned respansibiity for oversight of matters
mast o its charter ies and meating
requiarly with management members responsible for
‘such msm Furmer we believe Mmat ubcahng
il wilh relevari

the Board’s annwal evaluation of the allocation of risk
owersight rasponsibility.

Enterprise Risk Management

Enterprise Risk Manaoarnsm {ERM") is & Company-wide
inlkiative that involves the identification and assessmant
of a broad ranga of risks that could affect our ability to
Uil our businass obpectives a5 wel as the development
of plans lo mitigate their effects. Our Board of Directors
overseas our ERM process, The Risk Committes and the

expariencs -n'orum the oversighl of risks and
apporunitios.

Thee allocation of risk oversighl responaibility may change,
from time to tme, based on the evolving needs of the
‘Company. On at last an annual basis, tha and TS

risks that

Risk Managamant effors. has delﬂ.lﬁeﬂ Tne Board than
evalugles, and may change, he allocation among the
oS of ouitsight ¢ il for amch
idartified risk, Further, each mmnmm pariodically
reparts 1o the Board on ils risk oversight activities. In
addition, &t least annwally, the Company's Chief Risk
‘Officer conducts a review of the intermelationships of risks
and reports the results 1o the Risk Commitiee and the
Board. These reports and reviews are inbended Io inform

othar of the Board. as well as our separate
management-level enterprise risk and undenwriting risk
commitees, ara kay alements of cur ERM structena and
herlp bo estabish and reinforce our Strong cullune of risk
managernenl. For example, having both @ Board Risk
Commities that oversess cperalional risks and owr ERM
activities. and a managemant-lavel endarprise  risk
committes thal reports regulady o the Board Risk
Commitlee, enables 8 high degree of coordnation
batween management and the Board,
Wa describa our ERM function in more detal in our
Annwal Report on Form 10K, under “Business—
Enl.erpnse Risk Managemen” and on e Capaal and
of our wabsite,
Mammmalmmdwmm
i with our risk ) balow.



https://d18rn0p25nwr6d.cloudfront.net/CIK-0000086312/a959bfbb-3a6e-4892-983f-4cf253a9ffd8.pdf#page=27
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Verizon (pp. 14-15)

Verizon identifies Environmental Sustainability and Responsible Business as business risks, giving those matters the
same prominence as ERM, and financial risk and capital allocation within its Risk Oversight disclosure.

Oversight of business risks

Whila senicr managemant has primary responsibility for managing businass risks, mr Board of Directors is
responsitie for risk ovarsight. The Beard with senior o

Verizon's key short- and long-tarm business risks. Warizen has a f ized Dlmesa i ' reporting
process that ks designed to provide visibilty to the Board about and risk mitk gh

The Baard DfDIDClUG uses scwda!crem levels onwmm overseeing the management of risks inberent in the
oparation of af cur stratagic plan. Tha Board mma tha P""WY
risks associated with Varizon's huma urlls and cufpur«u functions in it

functions. Furthar, the the risk th Werizor's strategic plan througheat IM your,

In addition, each of our B i averseas th of risks that fall within that committee's areas
of this function, B has full access 1o managemant and may engage:
indepandant advisors. As part of the Board's risk oversight function, tha Beard regularty brings in cutside advisors
and experts 1o speak to the Board on hoplcamdudﬂgmoﬂg business risks.

Tha Audit tha Varizon's Es
Managamant program, which idantifies the primary risks to Varizon's businass and also assesses \'hnmn‘s ovarall
control envirenmant, including contrals related disclosura, and 5i financial
and busingss risks. These risks inform Board and Audit Commil topics tha yaar.

Senior management teams from across the business pariodically meet with the Audit Committes to dscuss the
primary risks associatod with thalr respactive business units and functions, and ralated rek mitgation initatves. As
jpart of Verizon's annual enterprise risk sssessment process, the Audit Committes also revews key business risks
mm the CFO, the Senior Vice President of IMermal Audit and the Chiel Camphanr.e Officer. The Audit Commities

privately with r from the i ing firm, the Senior
Vice F\‘n.ﬂnld Intermal Audit, and tha Chief Legal Oficar.

Financial risk mww allocation. Tha Finance Committas assists cur Board in its oversight of financial risk

s function, the Finance Commi mmlhe strategy for managing risks related to
wwnwmwraw anargy. ApREUres and

T climat Ver Jong-term goal 1o achive net
i owr operations by 2035, We have sel i based T " (S8Til-app
mwmmmmﬁmsmmwu|nmmmmﬂdmmmmm»
smmmdurgmnmmmammmmrmmwtzsmammmmm
upgriding and hardening our i i mmnmmamwwm
networks and Faclities it il i J of our Directors hive experience

with clim: dntod ssu0s, inched =,~ﬁﬂmmmmwwmm

MIBSIONS Management.

Each ittoa of thy e ot sfic rish PT——

‘strategy and the transition to & low-carbon econcry that fall under the committes's area of respensibility:

+ Discusses and climat &s part of its annusl Teviews.

*+ Corp ¥ Oversees Gy for managing and
manitors tha Company T

+ Finance Committee. Cvorsnas the strategy for managing risks related to Verizen's renowablo enargy exposura
through renewatle enargy D-urchase aqremnts as well as the Company’s green financing program.
= Hu te achieve the Company's cimate-relabed goals, the
Human Resources Commitlee has included & carbon intengity reduction metric ag one of the performance
maaEures in the Short-Tarm Plan since 2014,
Dta privacy and cybersecurity. The Board & g and giful privacy ar ity
protections lof our customers information. The Mﬁt Oommln.eones prmrympuunmw owarseaing Verizons
sk management programs relating bo data pi ity. The Audit G s
manitors Verizen's compliance in the uaasofdara pmhc’limandmacy
» Data privacy. Verizon has a dodcatod Chied Privacy Officer whoss toam acdises tha business on privacy risks and
assesses the effectiveness of privacy controls, The Chisf Privacy Officar at ko the Audit
dala privacy risks and mitigating acticns.

* R Ibbe bas arizan's

= Cybersecurity, To mara vely address the i [ today, Verizon has a dedicated Chief
Infermation Security Officor (CIS0) whose iblo for laadi b ide i i .J
stratagy, policy, and pr The CISO leads an ith the
ad to Verizon's ity risks, threats . The CIS0 pmuldasamd-'feaf umale to
this to the Audit Comenittes and, as it o year, The
Committes aleo receves a repot on Verizon: Y posl

at each of its other meetings duing the year at which the CIS0 s not D(e-aem.

Business Council, chaired by the CEO and composed of membars of
the senicr leadership team, oversees The integration of responsible business practices as a core operating prnciple,
The Chief Responsible Busingss Officer reports to the Board on the Councils activities and Verizen's community and
social impact nitialves.

‘Gurrent policy and technology | impactin The G
Committon has proary i + pany's haniny .uwmpuﬂmw
mpomm E L that may affect the
< Tha Ci ummmmmmmrmpﬁwm
Mwmmhmmmmmmw, i corporatle

Poil r‘ nany poikal activity
orporak

activity, including lobbying. and recoms
comprahensive briafing from IneSaﬂor'ﬁx Mﬂdﬁlbﬂcmmmhﬁusmmmmmm
anially,

‘,. thet oot e st of e s

‘We publsh a Politk gag 't Fapart on cur corpan Osite that s twica a year. Ths

current pricritias, provides i M*Inbhwiqacmeaandmwtlnpdwmmodsswm
ips in trade " T and Ets all of our PAC contributions, corporate

Dﬂih:a.lwnlrb.lm wdiuNMdamwmmewmh tha paricd coverad. Verizon supports.
y foranuﬂba( including to reflect our interest in the
o vadindadas i o skt strategic policy positions, business goals and
intarests. Mmﬂmmmmﬂwsmewﬂnmmofaadiaﬁmwismmdm
mmmMMMamMmmhwmmmmmmwmmmmmm.:tsa

priorities. In arder Wi rogularly
resiew our parti ion to confirm ongoing aligr with our corporabe pricrities and goals. When we disagres with a
position of an 13 concems through the senicr executives who interact with
thesi rganizations.

Human rights. As expressed in our Human Rights Statemaent, Varizon is commithed 1o aperating with respect for
intarnationally lmgmzsd human rights. Wa hava a dadioaled Busnassahdlluman Rights Program that works to

intar across the parry. The
I b and Poliey .

our human rights mﬂ:.
Culture and employee engagement. Our Board views cur employecs as one of Verizon's most eritical assets and
regularly receses briefings from the CEC and the Chief Human Resources Officer an imitiatives 1o strengthan our
cufture and encourage employes engagement. The CEC and the Chief Human Resources Officer review
with the Board the results of the "Pulse” surveys comploted bf@"ﬁm“ across tha Company. Periodicall, wr
Directors town hatls ch ip ferums with
craating a collaborative and inclusive emironmant that rel'lactacur values of trust, care and excellence. We lowa on
hiring top takind and hiving the mest engaged workborca with the skills u-dwwumnw to extand our leadarship. The
Board viows this 1t &5 & busingss i anda
lanming Oll Boar mtomofﬂs most ImDO(I!MG.IIMBID
promate contnuity in Verizon's senior by crirsiting alant and planning for
the afficient succession of the CEO. Chur Board has delagated peimary MJWI msmnilny for succession
planning to the Human L which ovorseas positions. The Human
Resources Commitios rq)alxnnllsaeMumtoibo' ! , which planning during
execulive Sessions.
To align developmant pr i Board and

mmmmmmmwmﬂmmmcmwmmummmm and recaive
bz on main Rescurces G



https://www.verizon.com/about/sites/default/files/2025-Proxy-Statement.pdf#page=24
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Lockheed Martin (p. 25)

Lockheed is a perennial favorite in its fulsome and engaging disclosure of the Board’s oversight of risk, strategy and
sustainability. Lockheed uses descriptive headings throughout its proxy to inform the reader, including “We integrate
sustainability governance through a risk-management lens.”

We integrate sustainability governance through a risk-management lens

We take an integrated approach to managing corporate culture, ethics and business integrity, governance and sustainability issues
through a risk-management lens. The Governance Committee is responsible for Board-level oversight of our sustainability program,
including regular reviews of performance against the SMP. The Governance Committee also approves the Company's Code of Conduct

and reviews our annual sustainability report, available on our website. Our formal sustainability governance structure is depicted
below and its elements are collectively responsible for guiding and implementing our SMP.

L
000

Board of Directors

Chairman, President and CEQ

Nominating and Corporate
Governance Committee

Monitors the Company's
adherence to our Code of Conduct
and oversees performance in
corporate sustainability,
employee safety and health,
environmental stewardship, and
ethical business practices.

Executive
Leadership Team
Chairman, President and CEQ

Chief Operating Officer

Chief Fimancial Officer

Senior Vice Presidents,
Business Functions

Business Segment Presidents

COversees the sustainability
program, supporting the Lockheed
Martin strategic plan by enabling
business segments and functions
to pursue and implement
oppartunities and practices that
suppoert the sustainability poliey.

Risk and Compliance
Committee

Chair: Senior Vice President, Ethics
and Enterprise Assurance

Vice Presidents, Business
Segments and
Corporate Functions

Oversees enterprise risk
management to inform senior
executives and the Board on risk
management efforts, It further
provides a forum to review and
guide enterprise sustainability
initiatives and provide input on
SMP execution,

Sustainability
Management Team
Chair: Director of Sustainability

Directors and Senior Managers
responsible for functions related to
specific SMP goals

Reviews SMP progress and
opportunities for program
enhancement and shares
internal and external insights and
best practices,


https://www.lockheedmartin.com/content/dam/lockheed-martin/eo/documents/annual-reports/2025-proxy-statement.pdf#page=30
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UnitedHealthGroup (pp. 27-28)

Following a lengthy “Risk Oversight” section, UnitedHealthGroup discusses its alignment of sustainability priorities with
its long-term strategy, and notes that “[s]ustainability serves as our foundation for strategic long-term growth.”

Alignment of Our Sustainability Priorities with Our Long-Term Strategy

What Sustainability Means to Us

Sustainability serves as our foundation for strategic long-term growth, embedded in our businesses and intrinsically
linked by a common mission to help people live healthier lives and help make the health system work better for everyone.
The ultimate success of our Company is the creation of enduring, long-term value for both our shareholders and

sociely at large.

We are dedicated to earning the opportunity to serve more people and drive shareholder and societal value by focusing
on the following key topics determined through broad stakeholder engagement and approval from our senior leaders

and Board.

Helping to Create a Modern, High-Performing Health System

healthier over their lifatimes.

* We believe moving health care from a volume-oriented, transaction-based system o one that rewards
high-quality, comprehensive and proactive care can deliver better outcomes at a lower cost and keep people

* We are committed to meeting consumer expectations for greater simplicity, access and transparency in health
care, and we are working to fundamentally change the way people engage with the health system.

Healthy Environment

Committing to achieve Science Based Targets initiative (SBTi) validation of near-term targets to reduce carbon
emissions, reach operational Net Zero by 2035 and reach Met Zero, including scope 3, by 2050.

Reducing our paper usage and advocating for the reduction of paper across the health system, diverting waste
from landfills and ensuring efficient use of water to the greatest extent possible over the coming years,

Achieving a 60% reduction in scope 1 and scope 2 emissions by 2030.
Investing in and sourcing 100% of our global electricity demand from renewable sources by 2030.

Qur People and Culture

* Supporting our employees through a broad, ever-evolving suite of resources and benefits so they can better care
for themselves. their families and the people we serve.

+ Fostering an inclusive culture, where employees feel welcomed, valued, heard and respected,

+ Empowering team members to own their career journey, which we support with tools and resources focused on
learning, development and career mobility.

+ Helping employees care for their communities and create a positive impact through giving and volunteering.
Responsible Business Practices

+ Maintaining strong and effective corporate governance to drive sustained shareholder value and respond to the
interests of our shareholders.

* Adhering to our values through compliance and ethics principles that guide our behavior and help us remain a
trusted partner.

Maintaining data privacy and enhancing cybersecurity, recognizing our obligation to build and maintain the trust
and confidence of our stakeholders and customers and ensuring we can protect the information of all those we
Serve.

Utilizing Al to ensure technology is developed, deployed and monitored ethically and responsibly and is aligned
with our mission,

.

Partnering with suppliers to maximize value in our supply chain to help ensure we buy the right goods and
services from the right suppliers for the right price, in a timely manner.

-

Committing to developing a supplier base that reflects the communities and customers we are privileged to
serve.

Informing public policy decisions to improve the health care system and drive better outcomes.



https://www.unitedhealthgroup.com/content/dam/UHG/PDF/investors/2025/2025_proxy_statement_final.pdf#page=33
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Spotlight on Oversight of Al

Companies increasingly disclose board-level involvement in Al oversight, signaling recognition of Al as a material risk,
with 48% of Fortune 100 companies explicitly citing Al as part of the Board oversight of risk, according to EY review
Cyber and Al oversight disclosures: what companies shared in 2025.

Disclosures often emphasize frameworks for ethical Al use, compliance with emerging regulations, and integration of Al
risk into enterprise risk management. However, the depth of oversight varies: while some companies have included a
section dedicated to Al governance, most mention it as one of the risks overseen by Boards.

40% of companies reviewed by EY assigned Al oversight to a specific committee, majority assigned it to the Audit
committee, though Al-related disclosures in proxy statements tend to be more precise and comprehensive when the
Governance or a Technology committee is tasked with Al oversight.

Equifax p.44 and 45 details the structure of Al Governance in the Responsible Business section. The company
includes responsibility from the Board to all employees, and the standards and policies adopted.

Responsible Business at Equifax

Al Governance Program Steering Committee

Security
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https://www.ey.com/content/dam/ey-unified-site/ey-com/en-us/campaigns/board-matters/documents/ey-cbm-cyber-and-ai-oversight-disclosures-2025-3.pdf
https://www.ey.com/content/dam/ey-unified-site/ey-com/en-us/campaigns/board-matters/documents/ey-cbm-cyber-and-ai-oversight-disclosures-2025-3.pdf
https://d1io3yog0oux5.cloudfront.net/_486bc743a8ec3dc92891f7908ca717de/equifax/db/2054/19506/proxy_statement/2025+Proxy+Statement.pdf#page=46
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Allstate p.40 presents Al as a key risk and describes how Al oversight is integrated in the risk management
structure of the company, with ultimate oversight from the whole Board and the Audit Committee regarding
controls and risk management aspects.

Oversight of Certain Key Risks

Management reports regularly to the Board and its committees, including the Risk and Return Committee, on
identification, evaluation and updates of key risk areas. See below for a discussion of some of the risk areas the Board and
its committees reviewed in 2024,

. Cybersecurity and Privacy

The quality and functionality of Allstate’s security and data privacy programs are important to Allstate's
reputation and customer trust. The Audit Committee and the Board oversea the company’s information
security capabilities, including efforts to enhance protection against emerging threats, detection of system
compromise and recovery of system functionality should a cyber attack or unautheorized access occur.

The Board oversees: (i} data protection efforts, including policies and systems designed to prevent and, if
necessary, respond to cyber threats: and (i) the company's information security program, which is designed
ta protect and preserve the confidentiality, inteqrity and continued availability of all infarmation owned by, or
in the care of, the company.

Allstate’s internal audit function regularly reviews and tests the cybersecurity program and provides status
reparts ta the Audit Committes and the full Board.

The Audit Committee uses an independent cybersecurity advisor to provide additional expertise to oversee
the effectiveness of the privacy and cybersecurity program.

The Chief Information Security Officer regularty updates the Audit Committee and the Board on Infarmation
Security Program status, cybersecurity risk management, the control environment, emerging threat
intelligence and key risk and performance measurements.

. Artificial Intelligence Strategy and Governance

Artificial Intelligence (Al) initiatives, including machine leaming and Generative Al create strategic
opportunities to better serve customers. Allstate has a long history of utilizing data, analytics and advanced
computing in areas such as marketing, sales, pricing and underwriting, claims, operations and investments
Development and usage of Al capabilities require a multi-faceted governance approach that enables safe and
responsible innovation.

Allstate’'s Model Risk and Return Management Framework (Risk and Return Framework) applies controls that
reduce risks to acceptable levels, in part by setting clear policies and standards, applying risk rankings to set
‘governance reguirements and ensuring apprepriate levels of independent review. The Risk and Returmn
Framework is continuously enhanced to address urique risks and charactenstics of Al, including responsible
usage, automated monitoring and embedded governance within model operations and supplier management
processes.

Enterprise Risk and Return Managerment designs and coordinates the Risk and Return Framework in
partnership with key areas such as Law and Regulation and Allstate Technology Sclutions. The Board oversees
Al strategy and execution, while the Audit Committes reviews relevant aspects of the contrel environment and
the Risk and Return Committee oversees the design and implementation of the Risk and Return Framework

. Business Strategy

The Board provides oversight on the development and implementation of Allstate’s strategic plans and
associated risks. The full Board oversees strategy and Board committees have additional oversight of various
aspects of Allstate's strategy. Strategy is discussed at each regular Board meeting and presentations are
provided by management on specilic initiatives and topics such as short- and long-term strategic and
operaticnal plans, associated risk and return considerations, capital utilization, investment strategy,
acquisitions and divestitures and capital market transactions.



https://www.allstatecorporation.com/resources/allstate/attachments/annual-report/allstate-year-end-report-combo-2024.pdf#page=42
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About Labrador Transparency

Labrador Transparency exists to offer the science of transparency to
corporations wishing to communicate effectively with their readers.

Our experienced and passionate team is composed of attorneys,
designers, project managers, thinkers, and web developers. We
collaborate together around a process that encompasses drafting,
editing, designing, and publishing across all digital and print channels.

We are thrilled that communications prepared by Labrador Transparency
have contributed to trustful relationships between our clients and their
readers, whether investors, employees, or other stakeholders.

In turn, our commitment to our clients has resulted in meaningful
long-term relationships with some of the most respected public and
private companies in the world.
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